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Managing Change 

�‡ How well do we communicate what we do
�± Do we tell our story well
�± Do we educate our Leadership
�± Do we educate/train our staff
�± Do we have total buy in from staff
�± Do they believe in what we are doing



Managing Change

�‡ �+�R�Z���Z�H�O�O���G�R���Z�H���U�H�F�U�X�L�W���D�Q�G���W�U�D�L�Q���R�X�U���7�H�F�K�¶�V 
�± Do they believe in the change we are making
�± Are they open to changes in Fleet

�‡ �2�U���D�U�H���W�K�H�\���W�K�H���R�Q�H�V���W�K�D�W���K�D�Y�H���G�R�Q�H���L�W���W�K�H���V�D�P�H���D�Q�G���G�R�Q�¶�W���Q�H�H�G���R�U���Z�D�Q�W��
change

�± Do you have a career ladder that reflects change
�‡ �,�Q���R�W�K�H�U���Z�R�U�G�¶�V���N�H�H�S�L�Q�J���X�S���Z�L�W�K���Q�H�Z���W�H�F�K�Q�R�O�R�J�\
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