
APWA’S WORKFORCE STRATEGY FOCUS AREAS INCLUDE:

PURPOSE STATEMENT:
The public works industry has a global, sustainable, and diverse  

workforce to meet current and future challenges.  

SUCCESS STATEMENT:
Agencies rely on APWA’s inclusive culture to provide education, training, and support for new and existing 

public works employees to develop and expand their skills to meet current and future needs.

APWA takes a proactive strategic approach to 
navigate workforce recruitment and retention 
challenges in the public works sector. The goals of 
the Workforce Development Committee align with 
APWA’s Workforce Strategic Initiative.

WORKFORCE 
DEVELOPMENT
ROADMAP

Retaining motivated, productive, 
and skilled employees by 
fostering a positive work 

environment and implementing 
practices for onboarding, career 

development, succession 
planning, and recognition.

Attracting, hiring, and onboarding 
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those capable and willing to 
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 position or job in public works. 
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